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1.0 Foreword: Meeting the Aims and Objectives of th e
Programme

Encouraging and enabling young children to develop healthy
eating patterns offers great potential to invest in public health for
generations to come. Research has indicated that eating patterns
developed in childhood tend to be continued into adulthood, and
that poor dietary patterns can store up problems resulting in
obesity and heart disease later in life (Mikkila et al. 2004).

The health of children in Northern Ireland highlighted the need to
encourage and support schools to promote healthy eating. In
Northern Ireland, 1 in 5 boys and 1 in 4 girls in year 1 are
overweight or obese (DHSSPS, 2004). Additionally, the number of
overweight and obese children is growing and it is estimated that 1
in 5 boys and 1 in 3 girls will be obese by 2020. This increase in
the number of overweight people has been linked to the
development of cardiovascular disease and cancer. Cancer has
overtaken cardiovascular disease as the main cause of death in
Northern Ireland. Obesity is now regarded as the greatest
avoidable cause of cancer after tobacco (Chief Medical Officer
Report, 2004).

It is often difficult to encourage children to eat healthily, especially
if their friends are seen to be having more tempting snacks.

By adopting a Healthy Breaks policy, schools actively encouraged
pupils and staff alike to eat a healthy snack at break time. The
school environment was well placed to promote the ideals of
healthy eating. The effect of diet on health is taught to children at
various stages throughout the curriculum and having healthy food
to eat within the school environment has supported this teaching.

The success of Healthy Breaks has depended on the support of
parents, carers, pupils and teachers.



2.0 Programme Overview

The ‘Healthy Breaks’ programme aimed to encourage children to
adopt and sustain healthy eating patterns from an early age by
introducing ‘Healthy Breaks Policies’ into participating primary
schools. Children and staff were encouraged to take only a healthy
snhack at break time. Healthy snacks included: fruit, vegetables,
bread, water and milk. The programme was delivered from
October 2004 to December 2007.

3.0 Support available to participating schools

Two full-time healthcare professionals ( Health Promotion Officer
and Dietitian) were appointed to work closely with each of the
‘Healthy Breaks’ schools to support the implementation of the
programme.

Support to schools was provided in the following ways:

|. Helping each school
to develop a ‘Healthy
Breaks’ policy

(Each school received a certificate on
adoption of their ‘Healthy Breaks’ policy)



Helping to
organise events
which encouraged
parent and carer
participation

[ll. Providing
appropriate
support
materials and
resources
e.g. Teacher’s
Resource Pack,
Parent & Carers
Information
Booklet, and
Reward Charts

(Parents, grandparents, pupils and teachers taking
part in a tasting and information session in one of
the ‘Healthy Breaks’ schools)

(Teachers Resource Pack)

(A parent and pupils with the ‘Food
for Thought’ Parent and Carers
booklet)



V. Training

teachers, catering
staff, ancillary
staff, parents

and pupils

V. Providing funding

VI.

to improve
access to water
in ‘Healthy
Breaks’ schools

Providing
funding and
support with
events and
activities which
promote healthy
eating and
physical activity
messages

(Principals, Teachers and Catering staff at an
information sharing forum)

(Pupils with their school water bottles)

(Pupils enjoying some physical activity in
the playground)



4.0 Community Involvement

Implementation of the ‘Healthy Breaks’ programme included
consultation and continuous engagement of the school population
as well as the wider community. Parents, carers and staff were
consulted from the outset of ‘Healthy Breaks’ and were kept
regularly informed and engaged throughout the programme.

This involvement and engagement included:

Participation in Information sessions

Participation in the development of the Parents & Carers
booklet ‘Food for Thought’

Tasting events for schools & communities

Special assemblies focused on food, nutrition and
physical activity

Physical Activity sessions with pupils and parents
Presentations to Health Action Zone communities

Parents and carers were
encouraged to attend all
events, most of which were
held within the schools.
Some parents became
involved in providing toast
and other break time
snacks for the pupils.
Schools also involved
local businesses when
organising events,

e.g. catering companies

& local fruit and vegetable

suppliers.
(Parents at an information evening, enjoying a
‘Healthy Breaks’ Buffet supplied by a local restaurant)

This programme has supported the development of further links
between the school community and the local community in many
ways. ‘Healthy Breaks’ has raised awareness among the wider
community about the benefits of a balanced diet and engaging in
physical activity from a young age. Local communities have also
benefited from 5 Health Fairs and have undertaken 5 sessions of
‘Cook-it’ training.



5.0 Publicity and Branding

As the ‘Healthy Breaks’ programme was developed and
implemented, many opportunities for obtaining media coverage
were identified. These opportunities were incorporated into a
comprehensive Communication Plan.

Media coverage included press releases issued through the
Northern Health and Social Services Board and press releases
issued directly by participating primary schools, with support from
the ‘Healthy Breaks’ team. A catalogue of press clippings,
containing 66 entries, has been collated.

There have also been four local radio interviews to promote the
progress and achievements of the programme.

The Communication Plan highlighted the need for a corporate
image for ‘Healthy Breaks’ to support branding of the programme.
All documents were created in a consistent style and applied the
principles outlined in the Northern Health Board’s ‘Communicating
Information Well’ policy.

As the programme involved a
number of strategic partners, if was
also agreed that a logo should also
be designed for ‘Healthy Breaks'.

A competition was organised with
participating primary schools, at the
early stages of the programme, to

design a logo. (The Healthy Breaks logo)

The winning logo has been used on all ‘Healthy Breaks’ resources;
headed paper, reports, publications and classroom resources.

The Big Lottery Fund logo has been used on press releases,
resources and publications. Big Lottery staff have been engaged
in media coverage for the programme as well as speaking at
formal ‘Healthy Breaks’ events including the Celebration Event.



6.0 Schools participating in ‘Healthy Breaks’

‘Healthy Breaks’ was delivered in 28 primary schools within the
Northern Health & Social Services Board area (see Appendix 1 for
list of selected schools). All 28 schools have adopted and are
continuing to sustain their ‘Healthy Breaks’ policy.

7.0 How schools were selected for inclusion in ‘Hea  Ithy
Breaks’

Selection of the 28 primary schools was overseen by the ‘Healthy
Breaks’ Steering Group and a range of criteria were applied to
enable the schools to be ranked and selected. It was important
that this process was open and fair, as funding was secured to
engage 28 schools only. There are currently around 260 primary
schools within the Northern Health & Social Services Board area.

8.0 ‘Healthy Breaks’ funding and management

‘Healthy Breaks’ received a funding allocation of £300,273 from
the Big Lottery Fund. The programme was co-ordinated by the
Northern Neighbourhoods Health Action Zone (NNHAZ) and
delivered in partnership with the Northern Health and Social Care
Trust, North Eastern Education and Library Board, Southern
Education and Library Board, Northern Investing for Health
Partnership and the Northern Health and Social Services Board.
A steering group, consisting of representatives from the partner
organisations (See Appendix 2), was established to oversee
iImplementation of the programme.

(Steering Group members with staff from participating schools; Nov 2005)



9.0 Schools Forums and Celebration Event

Throughout the lifetime of ‘Healthy Breaks’, four events were
organised to bring staff from the participating schools together.
These forums and celebration event facilitated the sharing of
information and helped with the planning of the programme and
with the development of resources.

The final event, in October 2007, celebrated the achievements of
participating schools in implementing and sustaining the ‘Healthy
Breaks’ programme. The event also provided an opportunity to
highlight other health programmes developed within the schools,
and showcased good practice.

(School staff celebrate achievements of ‘Healthy Breaks’)
10.0 Beneficiaries

‘Healthy Breaks’ is a preventative programme, targeting those
most at risk from diseases such as coronary heart disease, stroke
and cancer in later life. The programme was therefore targeted at
areas of social and economic disadvantage and utilised the NISRA
measures of Multiple Deprivation to assist with the selection
process for schools.

Statistics highlighting the dental health of children were also used
to select schools. These figures highlighted areas where there was
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limited or no access to affordable healthy food, evident through a
poor diet demonstrated by high incidence of dental caries.

‘Healthy Breaks’ linked with 28 primary schools across the
Northern Health and Social services Board area and sought to
engage with families and the wider communities around the
schools, as well as pupils and school staff.

The programme directly benefited 23,744 people, with over 70% of
these beneficiaries aged 16 years and under.

11.0 Equality

The ‘Healthy Breaks’ programme sought to ensure that the
programme was open to all residents within the local and school
communities, promoting inclusion of all 9 groups highlighted under
Section 75 of the Northern Ireland Act.

No difference or prejudice was shown to the different groups in our
society. Venues used for public and community events were all
local and accessible for persons with a disability. Consideration
was also give to the times of events, to support engagement from
the local community, parents and carers.

To facilitate engagement of families where English was not the first
language of the parent or carer, translations of some resources
were made available. This process was restricted by budget
limitations therefore participating schools were consulted to
determine which languages materials should be translated into.

12.0 Engagement with the ‘Positive Playgrounds’ Pro  gramme

Schools participating in ‘Healthy Breaks’ also benefited from the
‘Positive Playgrounds’ programme, delivered through the Northern
Partnership for Physical Activity. ‘Positive Playgrounds’ provided
training to playground supervisors to equip them with the skills to
encourage and lead the children in physical activities at break
times.
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13.0 External Evaluation of the ‘Healthy Breaks’ P rogramme

The 'Healthy Breaks’ programme was independently evaluated by
an external consultant; BDO Stoy Hayward. The following
summaries highlight the key findings of the evaluation of the
programme.

The full external evaluation is available to download from the
Health Action Zone website www.nnhaz.co.uk., from March 2008.

KEY FINDINGS

As a direct result of participating in ‘Healthy Breaks’, 28 primary
schools have developed and are implementing a ‘Healthy
Breaks’ policy.

The majority of principals and teachers have suggested that
participation in ‘Healthy Breaks’ has helped to improve the
health and life chances of the pupils to ‘some’ or a ‘large’ extent.

Healthy Breaks has had a clear, positive impact on the eating
patterns of children, particularly within the school environment.

As a result of ‘Healthy Breaks’, pupils in participating schools
understand the concept of a ‘balanced diet’, and now eat less
unhealthy foods and more healthy foods than they used to.

The success of the ‘Healthy Breaks’ policy is increasingly
evident; with catering staff reporting a growing number of pupils
buying healthy snacks at break time as well as making healthy
choices at lunchtime.

Additional benefits of the ‘Healthy Breaks’ programme include
improved attention levels, an increased ability to settle down to
work and better behaviour generally among the pupils.

Principals (100%) were in agreement that the ‘Healthy Breaks’
model would be sustained within their school as it has been
embedded in the school culture and pupils are routinely
adhering to the ‘Healthy Breaks’ standards.
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‘Healthy Breaks’ has been incorporated into other areas of the
curriculum and school activities including: creative, expressive &
physical development; mathematics & numeracy; personal
development; the world around us; and, school policies &
practices.

All schools reported that their participation in ‘Healthy Breaks’
Is important. It also helps their school achieve objectives
established within the ‘School Development Plan’ and has been
beneficial during annual inspections.

Value for Money

Overall, 6,490 pupils benefited from participating on the Healthy
Breaks initiative. This equates to an average programme cost per
pupil beneficiary of £46 (£300,273/6,490). It is the evaluation
team’s opinion that this represents substantial value for money.

Research from the Confederation of British Industry (April 2007)
indicates that one day’s absenteeism costs the economy £76 per
individual per day. Therefore, if participation on the Healthy Breaks
Programme leads ultimately to the participants in later life missing
only one day less off work, then the programme will have provided
a positive return to the economy.

Support Offered to Implement ‘Healthy Breaks’

All participating schools received professional support from the
Healthy Breaks Senior Health Promotion Officer and a Dietitian.

All of the principals and teachers involved with the ‘Healthy Breaks’
Initiative felt strongly that the support received from the Healthy
Breaks Team was ‘invaluable’ and necessary, particularly at the
outset of the initiative.

Access to a dedicated and identifiable Healthy Breaks Team, was
considered by the schools, as being essential to help maintain the
momentum and enthusiasm for the initiative.

It was also considered that the use of independent health experts

from the Healthy Breaks Team was particularly beneficial to gain
parents’ involvement and commitment.

13



APPENDIX 1

‘Healthy Breaks’ Participating Schools

Abbot’'s Cross P.S. (Newtownabbey)
Armoy P.S. (Armoy)

Ballee P.S. (Ballymena)

Bushmills P.S. (Bushmills)
Cookstown P.S. (Cookstown)
Dunclug P.S. (Ballymena)

Earlview P.S. (Newtownabbey)
Harpurs Hill P.S. (Coleraine)
Harryville P.S. (Ballymena)

Holy Trinity P.S. (Cookstown)
Hollybank P.S. (Monkstown)
Killowen P.S. (Coleraine)

Leaney P.S. (Ballymoney)
Magherafelt P.S. (Magherafelt)
Millourn P.S. (Coleraine)

New Row P.S. (Castledawson)
Portrush P.S. (Portrush)

Rathcoole P.S. (Newtownabbey)
Rathenraw Integrated P.S. (Antrim)
St. Anthony’s P.S. (Larne)

St. Mary’s P.S. (Pomeroy)

St. Mary’s P.S. (Stewartstown)

St. Olcan’s P.S. (Armoy)

St. Peter's P.S. (Mooretown)

St. Patrick’s P.S. (Mullinahoe, Ardboe)
St. Patrick’s & St. Brigid’'s P.S. (Ballycastle)
Sunnylands P.S. (Carrickfergus)
Whitehouse P.S. (Newtownabbey
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APPENDIX 2: ‘Healthy Breaks’ Steering Group Members

Name

Title

Organisation

Colette Rogers

Co-Ordinator

Northern Neighbourhoods Health Action Zone

Hilary Johnson

Senior Manager

Northern Investing For Health Partnership

John Finnerty

Clinical Director, Dental
Health

Northern Health and Social Care Trust

Eleanor Duff

Dietetics Manager

Northern Health and Social Care Trust

Anne Campbell

Catering Manager

North Eastern Education and Library Board

Elaine McCrystal

Nutritional Standards
Co-ordinator

North Eastern Education and Library Board

David Porter

Senior Health Promotion
Officer

Northern Health and Social Care Trust

Pauline Baird

Assistant Advisory Officer
for PSHE

North Eastern Education and Library Board

Michael Donaldson

Consultant in Dental Public
Health

Northern Health and Social Services Board
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Beth Dawson

Senior Health Promotion
Officer (Oral Health)

Northern Health and Social Care Trust

Solveig Nobel Director of Clinical Northern Health and Social Care Trust
Services
(Community Dental
Services)

Liz Konya Dietitian Northern Health and Social Care Trust

Anne Marie Doherty

Health Promotion Manager

Northern Health and Social Care Trust

Beth Gibb

Snr Health Promotion
Officer

Northern Health and Social Care Trust

Colette Corrigan

Health Promoting Schools
Co-ordinator

Southern Education and Library Board

John Rowan

Health Promoting Schools
Co-ordinator

North Eastern Education and Library Board

Heather Dunlop

Healthy Breaks Dietitian

Northern Health and Social Care Trust

Margaret Reynolds

Senior Healthy Promotion
Officer, Healthy Breaks

Northern Health and Social Care Trust

* Past members of steering group
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Further copies of this report and further information about the

‘Healthy Breaks’ programme can be obtained from the Health

Action Zone (contact details below) and the ‘Healthy Breaks’
Steering Group members (see Appendix 2)

Northern Neighbourhoods Health Action Zone
The Chalet
County Hall
182 Galgorm Road
Ballymena
BT42 10QB
Tel: 028 2531 1212

17



