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1.0 Programme Overview  
 
Dancercise and Goal is a partnership programme, which was co-
ordinated by the Northern Neighbourhoods Health Action Zone 
(NNHAZ) and the Northern Partnership for Physical Activity 
(NPPA). The programme consisted of pop-dance workshops and 
football coaching, and was targeted at young people living in the 
fourteen NNHAZ neighbourhoods within the Northern Health & 
Social Services Board area. 
 
The Dancercise & Goal programme was created following a 
‘Community Action Planning’ process undertaken by NNHAZ. 
Through this process, local communities, in partnership with 
relevant statutory and voluntary agencies, identified a number of 
issues in relation to young people. 
 
These issues included: lack of engagement in constructive youth 
activities; large amount of time spent in inactive pursuits such as 
watching television and playing computer games; and the lack of 
exercise taken outside the school environment. 
 
A consultation exercise was then undertaken with local young 
people to determine which activities they would be interested in 
engaging in. A common interest was expressed for football 
coaching and dance workshops among both males and females 
and led to the development of the Dancercise & Goal programme. 
 
Dancercise & Goal was delivered over a two-year period. Each of  
the 14 HAZ neighbourhoods benefited from one programme of  
pop-dance  workshops and one programme of football coaching in 
each year of the initiative. The programme was delivered from 
2004 – 2007. 
 
 
2.0 Meeting the Priorities of the CHD, Cancer & Str oke 

Programme 
 
It has been well documented that development of an exercise 
habit, particularly from a young age, can protect the future health 
of individuals by combating factors which contribute to coronary 
heart disease, stroke and cancer. The Dancercise & Goal 
Programme has sought to encourage and engage young people in 
physical activity, in a fun and meaningful way, to support the 



development of a healthy exercise habit, which will continue into 
adulthood. Engagement with local communities and local service 
providers has resulted in participation of the Dancercise & Goal 
beneficiaries in additional, local physical activity programmes, 
including training programmes. 
 
 
3.0 Meeting the Aims & Objectives of the Dancercise  & Goal 

Programme 
 
The Dancercise & Goal programme delivered against its original 
aims and objectives in the following ways: 
 
·  A range of locally accessible, and interactive, exercise 

opportunities (dance and football programmes) were provided to 
young people across each of the 14 NNHAZ neighbourhoods. 
The HAZ neighbourhoods are designated areas of social and 
economic disadvantage. 

 
·  The activities provided through Dancercise & Goal were 

requested by the young people and had an emphasis on fun 
and enjoyment. The football coaching and dance sessions were 
delivered as group activities and were accessed by both males 
and females. 

 
·  The NNHAZ team provided support to the Health Action Zone 

communities, to access funding and resources for further 
physical activity programmes and facilities. Participants were 
also supported to access further opportunities, such as 
undertaking coaching training so they could utilise their skills 
within their own communities, beyond the lifetime of the 
Dancercise & Goal programme. 

 
·  Health Promotion Officers supported the implementation of the 

Dancercise & Goal programme and provided information and 
advice to the participants on the benefits of physical activity and 
the links between increased physical activity and improved 
health. 

 
 
 
 
 



4.0 Community Involvement 
 
The Health Action Zone communities were involved in the 
Dancercise & Goal programme in a number of ways. They 
supported the recruitment of young people onto the Dancercise & 
Goal programme by distributing flyers, posters and newssheets 
around their local communities. Local residents also supported the 
HAZ team with identification of local venues where the programme 
could be delivered. Community groups were engaged in the 
sourcing of further funding, to implement and deliver additional 
physical activity programmes, for the Dancercise & Goal 
participants and all other groups within their local areas. 
 
 
 
5.0 Publicity and Branding 
 
 
 
 
 
 
 
 
Press releases for the programme were issued through the 
Northern Health and Social Services Board. A full colour end 
report was printed and widely distributed, to capture and share 
learning from the programme. Copies of this report are available 
from the Health Action Zone (see section 8.0) 
 
 
 
6.0 Equalities 
 
The Dancercise & Goal programme sought to ensure that the 
programme was open to all young people from the NNHAZ 
neighbourhoods on an equal and fair basis. No difference or 
prejudice was shown to the different groups in our society.   
Venues used for activities were all local and where possible, 
accessible for persons with a disability. Consideration was also 
given to the times of events, to support engagement from the 
young people and the local community. 
 

A logo was designed for the 
Dancercise & Goal Programme to 
support branding of the initiative. This 
logo was used on press releases, 
resources and publications, alongside 
the Big Lottery Fund logo. 



7.0 Beneficiaries 
 
Dancercise & Goal is a preventative programme, targeting those 
most at risk from diseases such as coronary heart disease, stroke 
and cancer in later life. The programme was targeted at the 14 
Health Action Zone neighbourhoods; areas of social and economic 
disadvantage which display evidence of health inequalities such as 
higher levels of coronary heart disease, cancer, stroke, diabetes 
and obesity. 
 
Dancercise & Goal aimed to support the development of a healthy 
exercise habit among young people, which can protect the future 
health of individuals by combating factors, which contribute to 
coronary heart disease, stroke and cancer. 
 
The programme directly benefited 1265 people, with over 98% of 
these beneficiaries aged 16 years and under. 
 
 
8.0 Further Information about Dancercise & Goal 
 
Further details on the Dancercise & Goal Programme and copies 
of the End Report for the programme are available from the Health 
Action Zone office or to download from the NNHAZ website: 
 

 
 
 
 
 
 

Northern Neighbourhoods Health Action Zone 
The Chalet 
County Hall 

182 Galgorm Road 
BALLYMENA 

BT42 1QB 
 

Tel: 028 2531 1212 
Email: nnhaz@nhssb.n-i.nhs.uk  

Website: www.nnhaz.co.uk 


